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Part A
Program Activities 

Program Focused Areas

Mahiti focuses mainly on five areas – micro finance, social justice, health, natural resource management, and disaster management. For each of these issues, various activities are taken up in the villages by setting up various village level institutions and by empowering them to work on the issues. 

Geographic Coverage


Mahiti has been working in the “Bhal region” with Talapada Kolis (Other Backward Caste OBC), Dalits (Schedule Caste) and other marginalized communities for their socio economic empowerment. It is actively working in 85 villages of Ahmedabad and Bhavnagar district covering 05 talukas / blocks i.e. Dhandhuka, Barwala, and Dholka talukas of Ahmedabad district and Bhavnagar and Shihor talukas of Bhavnagar district. 
· Social Justice and Youth Development 

People in the Bhal region face daily adversities where they cannot justly exercise their rights.  The local power is controlled by the powerful class and caste. They intervene even in the execution, utilization of natural resources and government schemes for backward classes. The marginalized communities are deprived of the benefits as a result; their participation in business and market system therefore are also limited. 

Upon declaration of Dholera being a Special Economic Zone, many marginal farmers are selling their land to the SEZ developers. Mahiti has taken intervention through building awareness towards the negative impact that can result from selling their land.  Although the short term payment that is offered for many marginalized communities (having never seen such a large amount) is tempting, Mahiti has advocated against taking the payment due to its long term effects of having to leave their land and becoming displaced. For those marginalized groups choose not to take Mahiti’s guidance into consideration, bargaining techniques have been publicized so groups are not cheated in the sale of their land.  As this phenomenon continues, Mahiti also continues to develop its own understanding of the issue of SEZ and assisting community members as issues come forth.

· Leadership capacities of women and youth (Bhal Social Activist Group – SAG)

For the past five years, Mahiti has rose to work empathetically on the issues of social injustice like exploitation of women, social evils - liquor, gambling, violence against women, atrocities, illegal possession of land, domestic violence, and deprivation of backward classes from the local power system. The youth also have joined forces to carry out various processes to enhance their courage and knowledge, to raise their voice against exploitation and to develop their leadership qualities.

With this aim the Bhal SAG has now entered its third year to carry out social justice campaign at the regional level, create human rights awareness among people, make them understand various forms of exploitation and raise voice against those evils.  During the year, a total of 171 cases have been addressed by the Bhal SAG concerning issues involving injustice such as domestic violence, violence against women, illegal possession of land, land title and ownership related cases, atrocities, governmental schemes, RTI and demand for maintenance and demand for land from government. These cases will be followed up by two appointed advocates.
 
To further empower the members and raise awareness, annual training programs have been conducted to analyze the social injustice issues, to formulate strategies for action, to increase their legal awareness, to develop and strengthen leadership skills, to engage and accompany in the fight against social injustice, and to develop linkages with other social movements. This year ten awareness programs on land related laws were held in six villages.  Additionally, a workshop cum training program on Domestic Violence Act 2005 and Right to Information Act 2005 was held.

· Setting up village level youth organizations 

Due to unemployment, the youth in this area go to Bhavnagar city for labour or diamond cutting work. With a view to motivate them to maintain their contacts with their native place, Mahiti has initiated creating youth groups and centers to support youth organizations to initiate and to manage youth activities themselves and develop leadership capacities amongst youth.

During the reporting year, five new youth groups have been formed in ten villages. Now there are a total of 25 youth groups with a total membership of 722. Monthly meetingss are held with youth groups at the village level for discussion, entertainment, and organizing recreational activities. The youth groups have started youth activities like cricket, cultural programs, village cleanliness drive, awareness drive on bad habits and customs. The youth centers (set up by Mahiti and maintained by the youth) are established in the villages so when the youth go to their respective villages, they will have a place to pass their time in constructive activities. These centers have small libraries with indoor and outdoor sports equipment. Now 12 Youth Centers have been established this year, containing facilities for reading materials, legal books, pamphlets, resources for various games and cultural activities such as cricket, volleyball and music. There are now a total of 18 youth centers that have been established in span of the 3 years. 

· Establishment of Legal Aid and Guidance Center

The Legal Aid Guidance Center has been established at Mahiti campus to help people avail of legal and family counseling or guidance. With a view to continue the campaign taken up by Bhal - SAG (initiated by Mahiti), the center has been providing their services for the past 2 ½ years. Two professional advocates with in-house capacity building training have been associated with the Center. The advocates utilize a small legal library which includes various types of material such as laws related to women, land, human rights, atrocities, development schemes, and novels for social change. During this year, 270 people have visited the center and 10 cases have initiated for legal interventions.  Additionally, more than 500 individuals participated in the monthly meeting with a social activists group and gathered legal knowledge and information from the legal advisor.

· Conclusion

· Building capacity efforts that Mahiti has conducted have been successful in enabling Bhal SAGs to bring 171 cases forward involving injustice such as domestic violence, violence against women, illegal possession of land, land title and ownership related cases, atrocities, governmental schemes, Right to Information Act and demand for maintenance and demand for land from government.

· By continuing to start up youth centers and groups, at the village level Mahiti will empower these youth to become strong leaders in their community.  Five more youth centers & groups have been set up. Now with the addition of 12 more youth centers with beneficial resources youth can utilize their skills towards better livelihood.

· The addition of two professional advocates has allowed the Legal Aid and Guidance Center to aggressively address the 100 cases that have been taken up for legal intervention. The center has become a very beneficial service to the community having about 270 people visit the center this year to seek legal guidance and advice. 

· Health and Hygiene

The Bhal region of Gujarat consists of underdeveloped social, economic, and physical infrastructure. Due to the absence of appropriate infrastructural facilities, people in this region are deprived of basic health related facilities. Even with the presence of government run Primary Health Centers (PHCs) conditions of these PHCs are inadequate.  Additionally, some private doctors are known to exploit patients.  Pregnant women and children health issues are of greatest concern. Malnutrition, early marriage, lack of capacity, or knowledge to care for young children, results into poor health among women.  Children also become victims of various diseases like poliomyelitis, measles, etc because vaccinations are not administered after birth and lack of sexual knowledge result in sexually transmitted infections (STIs). In these conditions, it is imperative that people have access to an alternative healthcare system. The healthcare program of Mahiti aims to not only provide infrastructural facilities in healthcare, but also bring health awareness to the people. Mahiti wants every village in Bhal region to become self sufficient in healthcare.

Since 1999, Mahiti has been involved in addressing health issues through a Community Health Program (CHP) encompassing selection and capacity building of the Traditional Birth Attendants (TBAs) in view of the fact that these TBAs were using traditional and unconventional ways of handling pregnant women and childbirths. Concurrently, a need was felt to identify local women who could develop into Women Health Workers (WHWs) for addressing day to day health needs of the communities since PHCs were either inaccessible or private health centers and doctors were too expensive. It was also envisaged to organize health awareness sessions with the communities since the majority is unaware about facts of health and childbirths. Since the extension of the program in 2005 through 2008, Mahiti has focused on achieving the following goals:

· Enhancing capacity of currently trained 37 VHWs and 20 TBAs in 28 villages. 
· Developing new VHWs and TBAs in 25 new villages. 
· Setting up a “Community Based Medical Emergency Transport System” 
· Setting up linkages with four PHCs for collaboration in Government Sponsored Health Programs

· Women Health Workers (WHWs) Refreshing Training

The WHWs who imparted training in the earlier community healthcare program needed refreshing training. Thus, two trainings (having participants of 21 and 43) were organized for current WHWs. WHWs were given refresher training on information related to water borne diseases, respiratory diseases, identification of medicines, dosages, etc. WHWs were encouraged to enlighten the community on preventative tactics, in addition to treating illnesses. In addition to the refresher training, new topics such as human anatomy and vaccination were conveyed to the WHWs and TBAs.  Information was also given about physical and mental development of adolescent boys and girls.  An emphasis was given on how to prepare girls for adolescence, pregnancy care, risks of children, and reasons for maternal death.  

· Capacity Building Training for current and new WHWs

A two-day long training for the current and new WHWs was organized during the reporting period. Dr. Lakshmiben Iyengar (resource person) and health program staff remained present in the training. 

All the health workers identified last year were included in this training. A total 62 WHWs were present in this training session. 

The training imparted to the current and new WHWs included explanations on seasonal illnesses, anatomy of human body and its functions, information on common diseases and its treatments.  Additionally, causes, symptoms, treatment and prevention of: water & food borne diseases, respiratory diseases, skin infection, common illness, and identification of medicines, use of medicines, hygiene and sanitation, Government Health schemes, vaccinations, pre-post natal care etc

The information given in earlier trainings was also revised in this training. Thereafter, information on skin diseases, causes of maternal death, risks of infant, anatomy of male & female body and the changes occurring at the onset of puberty were explained in detail. At the end of the training the roles and responsibilities of WHWs at village level were discussed. 

· Review Meeting

The WHWs meet once every month at cluster level. Reports were presented in regards to their activities during the month and problems they faced were discussed in thoroughly. Each WHW is requested to present documentary evidence of her work. Thereafter, their role and contribution for health issues in the village are discussed. Accordingly, Mahiti provides guidance on how to solve the problems that have surfaced and help to improve the implementation of their skills. Moreover, efforts are being made to create more effective coordination between WHWs and TBAs trained by Mahiti. During the reporting period 27 such review meetings were held. 

· Capacity Building Training for Traditional Birth Attendants (TBAs)

Quite often women in remote parts of India die in childbirth because they cannot be shifted to medical services in time. Although government agencies have attempted to set up and maintain health services, they have found it very difficult to successfully implement these services.  It is for these reasons Mahiti strongly believes in an alternative system to provide healthcare to expecting mother (in a country where carrying out home deliveries in rural areas is tradition) so that woman and infant mortality rate can be reduced. Mahiti advocates this alternative system of training women from villages to become TBAs and have the scientific and systematic training to deliver in a safe manner, even when high risk cases come forth.

During the year, Mahiti has organized two Five-day long training programs for TBAs.  A team of medical professionals (gynecologist and child specialist) attended the trainings to train and answer all questions and concerns related to delivery and safety of the mother and child. The training was phased into two parts.  Phase one of training consisted of understanding the roles and responsibilities, general overview of pregnancy and technical information, pre and post natal care, how to identify and manage emergency related to pregnancies, leadership development, and record keeping.  

Phase two of training consisted of understanding the risks involved with delivering, discussing the broader role of dais, family planning, and types of infections in productive organs. TBAs have greatly benefitted from these training sessions because they become registered to work as Dai from Government Health Departments afterwards. Due to the new regulations to involve all the TBAs (according to the Gujarat Dai Sangathan’s Dai Course) a Total of 77 (current and new) TBAs were included in the trainings.  During the reporting period, an additional 09 traditional birth attendants were identified and included in the training program.  

With continued efforts, Mahiti has succeeded in receiving a partial short term financial assistance from Ahmedabad District Reproductive & Child Health Society. This financial assistance will be used towards training TBAs and organizing Dai Women Convention.  In addition, Mrs. Devuben Pandya, the executive director of Mahiti has been selected as a member on the Ahmedabad District Reproductive Child Health Society.

· Monthly Meeting with PHCs staff and TBAs

Every month meetings are organized at Primary Health Centers (PHC) where the trained TBAs meet Government PHC staff. The objective is to increase coordination between PHCs and TBAs. 24 such meetings have been organized during the year. The TBAs work, experiences, and coordination are discussed. The reproductive and child health services provided by the PHC has enhanced considerably at the village level, due to the close interaction and coordination Mahiti has with the PHCs. 

· Health Awareness Programs

Mahiti decided prior to this reporting period they would organize health awareness programs in 25 new villages. The main objectives is to create health related awareness among poor and illiterate people so that they can prevent becoming victims of illnesses and avoid spending their money on the treatment. 17 such health awareness programs have been organized during the reporting period in which 455 attended. The awareness programs focused on topics such as malaria, anemia, diarrhea, pre-natal and post-natal care, risks during pregnancy and delivery, and vaccination.  

The programs began with a video show entitled “Kali Kem Mari?” (Why Kali died?). This film depicts the conditions of a pregnant woman who suffers due to false beliefs and superstitions which leads to her death. Another film, “Janeta Na Jatan”, was also shown during the programs. Posters were shown giving information on seasonal illnesses and how to prevent them.  Attendees were given instructions regarding practice of clean and healthy habits (e.g NASADO practice – NA: Cut the nails, SA: Use soap for hand cleaning, DO: Use of Doya while taking water) in their day to day life. 

· Medical Camps on Wheels (Mobile Clinic)

Seven cluster level medical camps have been organized during the year. Mahiti’s medical mobile van visited various predetermined centers at the cluster level. 16 villages were covered in these camps. A total of 319 patients were given treatment. These medical camps were organized in remote areas which have very few medical facilities and the means of transportation to those facilities is not possible. The medical mobile van is equipped with instruments, medicines, and professional doctors. Thus, poor people can avail medical treatment near their homes, save their income and strain. The camps were decided in consultation with WHWs. 

· Emergency Health Transport Services

As mentioned earlier, the remote villages are deprived of health care services due to transportation facilities; consequently, PHCs are not able to provide health care service regularly. In response to this situation (along with other programs) Mahiti has initiated a system to provide medical services to the communities on medical mobile van cum ambulance with the great financial support of Sir Dorabjee Tata Trust. 

Mahiti uses this van in three ways – (1) in emergency cases and risky deliveries, (2) in organizing cluster level medical camps with professional doctors and (3) in disaster situations. During the reporting period this van has been used in ten emergency cases. This service has been a boon to the communities because it provides service at safe and affordable rate. An Emergency Health Transport Management committee, consisting of 11 members, has been formed consisting of WHWs, leaders of Bhal Women’s Savings and Credit Cooperative, and representatives of Mahiti. The committee is looking after the management of the Mobile Van. It has decided that marginal amount is to be charged from the patients availing this service. A separate bank account is maintained for this fund. The management of medical mobile van is being carried out by women leaders to increase the transparency. 

As you know that during this year, the Government of Gujarat has introduced 108 emergency medical services in all over Gujarat. So, government has also put up one ambulance with latest equipments at Dhandhuka and Dholera. This service will be available to the people at free of cost while emergency arise. So, obviously usages of our emergency health support vehicle are reduced considerably. 

· Medical Diagnostic & Treatment Camps

During the reporting period one area level medical camp was organized on 25-01-2007 at Mahiti Campus. A total of 283 patients from 33 villages took advice or treatment during the camp. Various types of specialists’ doctors remained present in the camp such as Eye Specialist, Gynecologist, and Child Specialist etc. In addition to this, a total of 49 spectacles are distributed among the old age people. 

	No.
	Types of Doctors
	No. of Patients 

	
	
	Children
	Women
	Men
	Total Patients

	1
	General Practitioner 
	00
	68
	40
	108

	2
	Eye Specialist 
	00
	69
	51
	120

	3
	Gynecologist 
	00
	38
	00
	38

	4
	Child Specialist
	17
	00
	00
	17

	Total Patients 
	17
	175
	91
	283



· Support in Critical Illness

Due to the lack of medically related awareness people in the Bhal region posses, they avoid consulting doctors or visiting hospitals in cases of serious illness.  The local doctors do not have their dispensaries properly equipped and give inconclusive diagnoses and treatments based on symptoms of the patients. In some cases, it becomes apparent that patient was misdiagnosed and was suffering from a serious illness such as cancer.  In such cases Mahiti staff intervenes and helps the patients with serious or long term illnesses go to a nearby hospital to receive an accurate diagnose and treatment. During reporting period five such patients have been helped in various illnesses such as cancer, kidney failure, pregnancy, abortion. 

· Conclusion

· Refresher training is very valuable for women health workers in order to address uncertainties they may have regarding their position in the village. The refresher course enabled all 62 health workers to leave feeling reenergized, motivated and able to effectively address health related issues in their respective 49 villages. This years’ impact: a total of 12,230 people were treated and given medicines by the WHWs.

· With the new system of training and registering through the Government Health Department as official TBAs, TBAs will be even more equipped to handle medical services for pregnant women and have more confidence in the issues that they may face while providing services. TBAs this year handled 278 deliveries, encouraged 30 women to receive an operation for family planning, and facilitated 150 cases for Janani Suraksha Yojna, and 20 cases for Chiranjivi Yojna.

· The dire need for medical camps continues to hold true in rural areas of Bhal region where medical services are not readily accessible.  This year alone seven medical camps with a doctor at cluster level, served 319 patients in 17 villages and one medical camp at an area level, served 282 patients in 33 villages. 

· Having Coordinated 24 meetings between PHCs and Dias and 27 meetings between WHWs and TBAs, all parties are now better aware of the role they play in their respective communities and are willing to assist each other in their responsibilities to their community members who need their services.

· The emergency health support vehicle was useful in providing 10 instances of services to those in need.  This may no longer be the case due to the introduction of free emergency medical services established by the government of Gujarat. Mahiti will continue to use our emergency health support vehicle when called for although there will be a considerable reduction in usage with the implementation of the new and free emergency medical service.

· Due to the lack of highly qualified medical practitioners and equipment, Mahiti continues to assist patients who may have been misdiagnosed and direct them towards proper treatment for critical illnesses. This year Mahiti was able to assist 5 patients with critical illnesses receive proper diagnose and treatment.

· 17 health awareness campaigns

· Women’s Empowerment through Strengthening Micro Finance Institutions (MFIs)

Since its inception formation of women’s self help groups to give impetus to savings and credit activity has been one of the primary activities for Mahiti. Savings & credit is a basic activity because it acts as a shield, an alternative against the economic exploitation of rural women by moneylenders / landlords.  Moneylenders and landlords lend money to poor and needy families at exorbitant interest rates and in majority of the cases repaying the loan with interest is impossible. Lifetime efforts are spent to repay the debt and when their attempts fail, the moneylender snatches their land in lieu of money. Mahiti gave impetuses to this issue and has achieved commendable success resulting in many cases where women have managed to get out of exploitation.

In order to strengthen the savings and credit groups and to give ownership to its members, the Bhal Women’s Savings and Credit Cooperative, Dholera and Bhal Women’s Jagruti Savings and Credit Cooperative, Kalatalav was formed and continue extending their outreach and financial viability so that they can be sustainable and can emerge as regional level self sufficient Micro Finance Institutions (MFIs).

· Strengthening Women’s Savings and Credit Cooperatives 

In order to ensure the sustainability of the Cooperatives and have women free themselves from exploitation, strengthen cultural practices which demonstrate justice and equality, and achieve higher socio economic status, Mahiti has taken steps towards building capacitates of leaders of cooperatives to take up and to manage a) purchase / procurement and sales of basic commodities / agriculture inputs / agriculture produce to reduce the exploitation in the market and b) social security related activities. This year two capacity building trainings were conducted for Office Bearers, one training to Managing / Executive Committee, three trainings for Representatives of Self Help Groups on cooperative society act, accounts and finance management, leadership, gender, income generation activities and long term sustainability of both cooperatives. 

· Training for Representatives of newly formed groups


In addition to strengthening the current members of the cooperative, Mahiti also reached out to spread its efforts and membership base towards 745 new members and 39 new SHGs, totaling 7091 members in 307 SHGs, in 85 villages.

During the reporting period, two trainings were organized for representatives of newly formed SHGs on 18-20 December 2007 and 23-25 April 2008 respectively at Gopnath. The SHGs Representatives were informed of the objective of the group formation, SHG management, record keeping and the aim of the co-operative. Group members were informed that our aim was to get credit from the co-operative, to set up new income generation activities, and to achieve economic self reliance. Thereafter the women were asked to convey their ideas to women in their villages and convince them to join the group. Over the years, in-house capacity to train representatives has increased and a cadre of trainers developed like Jayaben Mer, Laxmiben Desai and Binduben Bhatt.




· Capacity building training for Executive Committee members


Two training programs for three days each were held on 29-31 August, 2007 and 16-19 June 2008 at Gopnath Mahadev and Ambaji respectively for the members of Executive Committee of Bhavnagar Co-operative.

Participants were informed about various aspects of management of the cooperative via Roles and Responsibility of the president and vice president, accounts, financial and administrative aspects for better management of the cooperative and the role of Executive Committee members and policy related decisions and various transactions of the cooperative. In the first training, Ms. Ramilaben Parmar, Niruben from Bhavnagar district cooperative sangh were present as resource persons. In the last training Ms. Laxmiben and Binduben acted as a resource persons. The objectives of the training were to build capacities of the Executive Committee members in context with the aim and objectives of the cooperative. 

· Monthly meetings of Executive Committee


Monthly meetings enable decisions to be made in regards to sanctioning of loan, issues related to recovery, and next month’s planning. Irregularities are found in certain group’s savings and what are the reasons behind that. They also plan how to make regularizes savings and recovery at SHGs level. They also look at monthly financial statuses of cooperative. The cooperative staff presents status report before the executive committee members every month to help them to make financial decisions. The efforts are also made towards regular attendance of every Executive Committee members in the meetings and some norms have been worked out if any members do not regularly participate. 

· Monthly meetings of the Representatives of group

Every month women from representatives of their group attend monthly meetings. Their role and responsibility are explained as representatives, knowledge and information related to share capital fund, credit & savings related issues is communicated, and instructions on how to handle them. These discussions have helped the women representatives to open up and convey the problems related to their groups and their demands. These meetings have also motivated them to take up their responsibility as representatives and play their role in developing the groups and cooperative. They have also started learning administrative and accounting procedure. In addition to collecting savings amount and recovering interest from the members who received credit, they have also started learning administration and accounting procedures.

· Marketing-Credit for small businesses

Through the Marketing-Credit program, efforts are made to help women link with both cooperative to get credit and set up small businesses which may generate some income and help them become economically self-reliant. 

During this year, 226 no of loans have been taken up by women members for promotion of various income generation activities and have started various small and tiny business activities like sale of clothes, cutlery, vegetables, polishing diamonds, stitching clothes, and petty shop. The executive committee members have taken a role in marketing these products with the cooperation from cooperatives. 

· Training for Office Bearers of Cooperative

Three one-day training programs were organized for the Executive Cooperative staff and Cooperative staff to increase understanding regarding accounts and financial management, cooperative act, various government norms related to cooperative, genesis of cooperation and federation,  smooth functioning of cooperative etc.  The final training focused on criteria for sanctioning of loans, recovery of loans, and understanding the audited statement of accounts.

Mr. Prakash Trivedi (Auditor of Bhavnagar Cooperative Sangh) oriented officer bearers on which types of records should be kept, aspects to be kept in mind while preparing final accounts, which types of register should be maintain and how to write resolutions, and bifurcate the accounts entries in the leaders accounts. 

· Bhal Women’s Convention – Annual General Body Meeting (AGM)


With a view to raise awareness among local women regarding the area level issues, develop their understanding related to development processes and to strengthen networking and linkages between government and voluntary organizations – two Bhal Mahila Sammelan were on 14th May 2008 and 10th June 2008 in Bhavnagar (at Nari) and Ahmedabad (at Mahiti Campus) respectively. More than 1500 women attended the sammelan. Government officials and representatives of NGOs were invited. During the convention members shared the improvement that they have witnessed from joining the cooperative and how the basic issues in their villages were addressed. 

· Social Security Scheme: Janashri Insurance Scheme

Both the cooperatives linked with Janashri Insurance Scheme and LIC of India and Bima Kavach Yojna of Birla Sun Life Insurance Co. Ltd. During the year, 462 women and 226 men have been covered under these insurance schemes. 

· Progress and Financial Status of Micro Finance Activities 

	No
	Particulars
	Status as on 31-03-2007
	Status as on 31-03-2008
	Increase in the year 2007-08
	Status as on 31-03-2008

	
	
	
	
	
	

	
	
	AHM
	BHAV
	AHM
	BHAV
	AHM
	BHAV
	

	1
	2
	3
	4
	5
	6
	7=5-3
	8=6-4
	9=5+6

	1
	Villages covered
	55
	24
	58
	27
	3
	3
	85

	2
	Women Membership
	4,715
	1,631
	5,150
	1,941
	435
	310
	7,091

	3
	No. of Women Groups
	214
	54
	231
	76
	17
	22
	307

	4
	Share Capital
	4,32,770
	1,41,560
	5,32,810
	2,13,560
	1,00,040
	72,000
	7,46,370

	5
	Total Savings
	38,46,611
	9,79,875
	53,15,509
	15,09,573
	14,68,898
	5,29,698
	68,25,082

	6
	Credit (Cumulative)
	1,14,78,153
	15,27,998
	1,38,79,553
	23,58,475
	24,01,400
	8,30,477
	1,62,38,028

	7
	No. of loans
	4,800
	859
	6,285
	1,105
	1,485
	246
	7,390

	8
	Recovery
	30,84,348
	7,21,848
	71,18,609
	12,08,026
	40,34,261
	4,86,178
	83,26,635

	9
	Credit to be Recovered
	40,18,653
	8,06,150
	64,59,692
	11,49,472
	24,41,039
	3,43,322
	76,09,164

	No
	Particulars
	Status as on 31-03-2007
	Status as on 31-03-2008
	Increase in the year 2007-08
	Status as on 31-03-2008

	
	
	
	
	
	

	
	
	AHM
	BHAV
	AHM
	BHAV
	AHM
	BHAV
	

	10
	Fixed Deposit by the Members
	2,51,200
	-
	2,44,400
	10,000
	-6,800
	10,000
	2,54,400

	11
	Fixed Deposit by the cooperative in the bank
	8,00,000
	2,50,000
	2,00,000
	4,50,000
	-6,00,000
	2,00,000
	6,50,000

	12
	Interest from Credit
	5,54,649
	68,120
	6,88,099
	1,18,248
	1,33,450
	50,128
	8,06,347

	13
	Total Income
	6,63,554
	1,03,806
	7,30,810
	1,47,860
	67,256
	44,054
	8,78,670

	14
	Total expenditure
	3,08,064
	76,108
	5,07,672
	1,23,125
	1,99,608
	47,017
	6,30,797



· Annual Sector Wise Utilization of Credit 

This year 1731 women have accessed credit for various purposes.  The majority of the consumption went towards agriculture inputs, income generation, house repairing, and education. Agricultural inputs have decreased this year (64% to 46%) while housing repairing and education consumption as increased (6% to 12% and 3% to 5%). 
· Conclusion


· Through the cooperatives 35 women members who were unable to individually pay off high interest loans from the landlords have been able to redeem their land by taking a large group loan with low interest.  This result will encourage other women to take matters into their own hands with the help of the cooperative in redeeming their land.  

· Through the social security scheme with Biral Sun Life Insurance Co. Limited for implementing Bima Kavach Yojna, 688 women and men will now have a means to be financial secure in their latter years. Janshree Bima Yojna of LIC has enabled some financially deprived members to receive scholarships and claim payments towards education and livelihood sustainability. Currently there are 688 members.

· Trading activities have benefitted more than 500 women by marketing sorghum seeds and edible oil.
 
· One Women Convention was held on May 2007 for creating mass awareness among women for development and empowerment. About more than 1500 women participated in the event. 

· Total of 1731 members have availed loans for various purposes.  This is a 20% increase compared to last years’ loan.  Members have witnessed how the loan can benefit other families and have also initiated taking a loan with the cooperative.

· Total savings increased is Rs. 19.98 lakhs during the year. Total Savings = Rs. 68.25 lakhs. Total credit given during the year is Rs. 32.31 lakhs. Total Credit to be recovered= Rs. 88.33 lakhs

· In previous years Mahiti has funded convention for food and travel expenses.  In this reporting period Mahiti has encouraged the women to take responsibilities for the annual event to ensure its sustainability, by contributing their own expenses towards the convention.  As a result, the women have brought their own tiffin and come at their own expense.

· Natural Resource Management & Development 

Mahiti has continued to work on the issue of development and management of natural resources since its inception. Mahiti’s work in this sphere is mainly for drinking water resource management, land conservation, and improvement.  This year Mahiti focused on the issue of drinking water. It is indeed a challenging issue considering the geographical climatic conditions of the region. These tasks are carried out by formation of village level institutions, employing their insight, and encouraging their participation.

· Drinking Water and Sanitation

This year, Mahiti has been successful in associating with Water and Sanitation Management Organization (WASMO), Gandhinagar, after lot of efforts and dialogue with WASMO. Mahiti has been appointed as Implementing Support Agency (ISA) for implementation of Swajaldhara Program in 15 villages of Barwala block of Ahmedabad district.

Achievements during the year under Swajaldhara Program: formation of Village Level Water Committee (Paani Samiti) in 14 villages, participated in 14 Gram Sabhas, conducted 12 school children awareness programs, conducted 12 PRA and Base Line Survey, prepared Village Action Plan for Drinking Water Supply System for 6 villages, formation of 15 Water Quality Monitoring Teams, two trainings on Water Quality Testing, two workshops for Paani Samiti members, and 20 Project Introduction meetings.
	
Recently, Mahiti was also appointed for another 15 coastal villages of Dhandhuka Taluka to implement the Community Based Decentralized Drinking Water Supply Scheme under Coastal Area Development Plan.

During the year, Mahiti submitted proposals for Construction of Roof Rainwater Harvesting Tanks for 5 villages namely Rajpur, Zankhi, Navagam Karna, Kama talav, and Gogla for financial consideration to the WASMO.  
	
· Watershed Development Program

During this reporting period Mahiti has constructed a variety of infrastructure and maintenance support towards the development and sustenance of the water systems in the Bhal region.  

This year alone Mahiti built a new rainwater inlet outlet channel, check dam support structures, and repaired an inlet channel in Nani Boru village of Dholka Taluka. In Moti Boru village a protection wall was constructed to the pond and Farm pond for irrigation.  In Zakhda village a well was recharged and repaired, an inlet channel was repaired and a protection wall and inlet channel was constructed.  

A new irrigation pond, toe-wall, support structure for a dam, and repairs for an inlet channel were carried out in Saragwada village.  In Rampura village a total of 38 soak pits were constructed.

Besides physical work, Mahiti has also carried out capacity building trainings towards watershed development program to raise people’s awareness on the issue of NRM and for their empowerment for the implementation of NRM activities and sustainability of those works created. The activities conducted to build capacity towards NRM included:  two User Groups Trainings on Watershed Development Programs, two Gram Sabhas, and one convention of sarpanches

· Conclusion

Mahiti continues to implement drinking water programs in areas where drinking water is scarce.  Through spreading awareness on community brought up water systems, the people of Bhal region have a sense of ownership with the infrastructures that are built for their livelihood. In addition to setting up drinking water system Mahiti has continued to start up and maintain infrastructure to store water in the respective villages. While conducting these activities Mahiti has also empowered community members through awareness programs to ensure sustainability for the infrastructures created.









































Part B
Internal Organization

· Role of board members of the organization

The board members extend their guidance and assistance related to the issues of the sustainability of the organization and on issues of area, legal concern and long term direction of the organization. They also extend their assistance if some serious internal issue arises within the organization. The Trustees periodically participate in the activities of the organization as needed by Mahiti and extend their advice and suggestions. All the trustees take proactive interest in the organization and make efforts to make the organization strong. Every year the accounts, progress report and planning for next year are presented before the board of trustees and further action is taken keeping their suggestions in view. For example, during this year one of the members of the Board of Trustees remained present as a resource person during the annual review and planning meeting of the organization.

· Organizational Structure



· Decision making process

The organization has appointed a five members coordination team consisting of executive director, senior members and program coordinators of the organization. This committee looks after the planning, implementation, administration, documentation and capacity building aspects. Meetings are organized every month and decisions are taken collectively. Program team plans the monthly activities. Important activity related decisions are taken at community level. All the planning is based on the issues emerging out of discussion with people. Leaders of women’s cooperatives and activists are also consulted for the discussion. Every process is discussed at monthly meetings and is executed after consultation with the coordination committee. Following Table shows the decision making processes at various levels. 

	Who
	When
	Functions and decisions

	Governing board (board of trustees)
	Twice a year
	· Organizational policy level discussions and decisions 
· Approval of plans / projects to be submitted to funding agencies 
· Approval of annual plan and budget
· Approval of annual financial audited reports 

	Executive Trustee
	Day to day
	· Day to day financial decisions (investments, expenditure, budget approvals, & other approvals)
· Personnel matters
· Monitoring & reviews

	Coordination team 
	Monthly
	· Review of program implementation 
· Staff related issues
· Finance and accounts related matters

	Staff members
	Monthly
	· Overall monthly plan 
· Execution and recording activities
· Institutional issues and resolutions

	Program Team
	Monthly
	· Monthly planning of individual staff
· Process discussion of specific issues / activities 



· Changes in Human Resources 

During the reporting period 3 staff members have left the organization (2 female and 1 male) for various reasons. 2 female staff members i.e. Ms. Daxaben Patel and Ms. Dharmisthaben Purani from the Community Health Program got married and shifted to her in-laws’ house. One male member Mr. Rajubhai Chauhan from Bhavnagar field office has left the organization due his personal reasons and engaged for looking after his family and agriculture farming. One new member Mr. Santosh Anjara has been recruited in the community health program.

One other important matter we would like to state here that it is very sad news to say and for us in this year that one of our senior member Mr. Mukesh Parmar – age 29 years who was working in Social Justice and Youth Development Program is no more with us and with his family due to an road accident occurred in the month of March 2008. Mr. Parmar was joined Mahiti two years ago and undergone for various capacities building trainings such as one month training program on Youth Facilitator and Training on Rights and Laws related to land and women organized by Jan Vikas. This thing impacted Mahiti in many ways such as we lost good teammate and youngest social worker which has tremendous enthusiasm and courage to work with youth and fight against the issues of social injustice and also adversely affected on the youth development and social justice work of Mahiti. He also left one small child (8 months) with his wife Mrs. Hansa Makwana (who is also one of our team members – Program Coordinator).

	Changes at the Board Level
During the year, two new trustees have been invited and joined to the board of trustees of Mahiti. These are Mr. Sachinbhai Oza, Executive Director of Development Support Centre, and Vaidya Laxmiben S. Iyengar (Trainer, Reproductive and Child Health). The present list of board members is given in the table. 




· Present List of Board Members

	No.
	Name
	Occupation
	Office held in Trustee Board
	Relationship with other organization
	Address

	1
	Devuben Kuberdas Pandya
	Social Activist
	Executive Trustee
	---
	Mahiti, At & Post: Dholera, Tal: Dhandhuka, Dist: Ahmedabad Pin 382455

	2
	Nafisaben Rajubhai Barot
	Social Activist
	Trustee
	Executive Trustee
UTTHAN
	36, Chitrakut Twins, Naheru Park, Vasrtapur, Ahmedabad - 380015

	3
	Jhanviben Jitendrabhai Andhariya
	Development Professional 
	Trustee
	Director
ANANDI
	21, Manmohan Society, 2nd Floor, Opp. Aditi Vidhyalay, Manjalpur, Vadodara 390011
Phone: 2635158

	4
	Binoybhai Padmanabh Acharya
	Social Activist
	Trustee
	Director
UNNATI
	G/1, 200, Azad Society, Raksha Appartment, Himmatlal Park, Ahmedabad

	5
	Rajivbhai Wishwanath Khandelwal
	Development Professional 
	Trustee
	Director,
AAJIVIKA BUREAU
	38, Mangalam Complex, Nr. Sifon Colony, Sifon Choraha, Udaipur, Rajsthan – 313001, Phone: 0294-2454092; 2454429

	6
	Vijaybhai Simonbhai Parmar
	Development Professional 
	Trustee
	Director 
JanVikas
	C/105-106, Royal Chinmay, Next to Simandhar Towers, Off Judges Bunglows Road, Bodakdev, Vastrapur, 
Ahmedabad

	7
	Sachin Ajaybhai Oza
	Development Professional
	Trustee
	Executive Director
DSC
	Development Support Center
Nr. Govt. Tube Well, Bopal
Ahmedabad

	8
	Laxmiben Sudarshanbhai Iyangar
	Trainer
	Trustee
	Freelance 
Trainer
	3, Parth Sarthi Appartments, 26,  Bhaikaka Nagar, Thaltej, Ahmedabad 




 

· Staff Profile

	No.
	· Name
	· Position
	Qualification
	Experience with Mahiti (Years)
	Key responsibilities / functions

	1
	Devuben Pandya
	Executive Director /
Managing Trustee
	7th Pass
	24
	Overall direction, project management, legal compliance, facilitating staff development, implementing policies formulated by board of trustees, liaison with state government and others, linkages with networks

	2
	Binduben Bhatt
	Coordinator 
(Bhavnagar 
Cooperative)
	M.A. B.Lib.
	16
	Capacity building and support to Bhavnagar women’s cooperative, member of coordination committee, support staff in implementation of activities in Bhavnagar, liaison with local government

	3
	Ishwar M. Parmar
	Accountant
	B.Com
	11
	Accounts book keeping,  and financial reporting preparation of Mahiti, internal audit of both cooperatives, preparing financial statements required by funding agencies, FCRA, charity commissioner, income tax compliance

	4
	Bhanjibhai V. Khasiya
	Technical 
Officer
	D.C.E.
	11
	Member of coordination committee, technical planning and monitoring,  management of NRM projects

	5
	Dinesh Pandya
	Coordinator 
(Admin, IT & Documentation)
	B.Com & DISM
	1.5
	Preparation of reports, proposals & information management & dissemination,  member of coordination committee, liaison and coordination

	6
	Kalpesh M. Mistry
	Coordinator 
(NRM)
	D.C.A.
	7
	Coordination NRM projects of Mahiti and special portfolio of Dholka taluka and supporting in documentation and other activities

	7
	Hansaben M. Makwana
	Coordinator 
(Social Justice)
	B.Com.
	5
	Capacity building of social activist group, support in taking up cases and legal guidance, organizing people in Dhandhuka taluka villages

	8
	Laxmiben  D. Desai
	Coordinator
(Ahmedabad Cooperative)
	B.A.
	7
	Capacity building and support to Ahmedabad district women’s cooperative, member of coordination committee

	9
	Jayntibhai C. Bosiya
	Coordinator 
(Swajaldhara)
	M.A. B.Ed.
	6
	Coordinating  SWAJALDHARA programs and support other activities, organizing people of Barwala taluka villages 

	10
	Gitaben D. Vaghela
	Coordinator 
(Health Program)
	M.A.
	3
	Coordination of Health Program & Mobilizing and organizing people in Barwala taluka villages around NRM, Micro Finance, health issues and social justice

	11
	Jagdish G. Sindhav
	Community Organizer Cum Driver
	B.A.
	10
	Mobilizing and organizing people in Dhandhuka  taluka villages around NRM, Micro Finance, youth, health issues and social justice

	12
	Manubhai K. Vegada
	Community 
Organizer
	B.A.
B.Ed.
	4
	Mobilizing and organizing people in Dholka  taluka villages around NRM, Micro Finance, youth, health issues and social justice

	13
	Rajesh K. Juvaliya
	Community 
Organizer
	B.A.
	3
	Mobilizing and organizing people in Bhavnagar  taluka villages around NRM, Micro Finance, youth, health issues and social justice

	14
	Manubhai D. Parmar
	Office 
Assistant
	B.A.
	3
	Office routine work, center maintenance & Mobilizing and organizing people in Dhandhuka taluka villages around Micro Insurance.  Youth related issues.

	15
	Ajit B. Ratnottar
	Driver
	B.A.
	4
	Driving, maintain trees in the campus and helping in office routine work

	16
	Santosh D. Anjara
	Community 
Organizer
	B.A.
	1
	Mobilizing and organizing people in Dhandhuka taluka villages around health issues
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